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i. Tha ‘List Of key operating positions, forwarded with your 
memorandum of 23 Noverber on the abova su pee is a good st 

tae right direction. Uowever, we believe that we need to begin with - 

a statement of the critecia for merece is the key cositions and that 

the list needs to be considerably broadened to meat those criteria, 

Ya also have some procedural sugyeations. Our scecific reconeendations. 
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ee “She Executive Advisory Crouo should consider nomina 
senior overating positions that best meet one or more of t 
threa criteria: 
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—<Gnties of the position have Imeorteant baplications 
for ECL Avea offices and/or other Directorates; 


~—dntieas of the position invelve matters of solicy 
izsortance to the Agency as a whole; and 


Wm Cubsice the 


eetinties are suth that candidates fran 
parent Directorate or OCL Area office obvion sky 
should be considered, 


a exack DRESS of EAS action will have to vary according to 9° 8 os 
@nature of the jep. Certain senior officials concurrently serve the DCT ° 
this Gomuties for the -aency sod the Comsamiey, ami the ultimate deck ision. 
clearly ESE Pee macuad by, the mee the SAG pogition would, nevertna. 

3 men into account. Other : senior officials} 
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&. Wa have indicated on the attached list a 1 
wa believe best meat the criteria set for 

on the original Office of Fersonnel list 
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fumber of Positions Desiqnated 
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‘5S, Whe suggested list totals about 50 positions. Assuming tha . 
the average incumbency is in the neighsorheod of th Se years, the BAG would 
be asked to review 15-20 key apcointzents annually. This woul 
ust 
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than phased through the year. Reviews will, of course, involv 
ixposition on FAG members’ time; however, putting the best possible. 
people in key jobs clearly is one of the most important functions top 
management must perform. And the time involved should be less than woulda 
aogear on the surface. Actual incumbency may well exceed three years, 
and we would anticivcate that the EAG would in most cases rapidly confirm 
_the nomination of the responsible Deputy or office head. _ 


Procedures 
S. We doubt that it Ls worthwhile to try to identify the time interval 
_in which various positions are expected to become vacant. Rather, we 

would suggest that this element of the planning process be handled by 
dividing the lists of possible candidates into two sections, one “qualified 
to assume the job within one year“ and the other “sotential candidates 
one~to-three years hence,” . 


7. We suggest that each BAG member bo asked concurrently to snggest 
candidates for each of the designated positions, considering all Agency 
personnel ar! outsiders, rather than for only one Directorate or area. 
Thus, the first list to he presented to EAG would be a composite List 
of all suggestions, and the first task for BAG would be to review that : : 
list and make such changes as they jointly agree to. oe oes 


8. We would propose that the EAG, at the meeting of 21 December, ba 
asked to review, revise and approve the list of cositions and assign | 
followup action to the Office of Personnel. That action would consist 
of polling the EAG menbers for names by mid-January and of providina the 
EAG with the comcosite List no later than 1 Peoruary. Thereafter, the 
Office of Personnel would be resconsibla for maintaining contact with the 
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James H. Taylor* 
Secretary, Executive Advisery Group 
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Approved For Release 2002/06/14 2 CIA-RDP82-00357R000900010040-2 


